STRUCTURE for a 2 hour movie
Act 1

Pages 1-2

Set time, pace & setting


Page 3 – inciting incident

Something happens that refers directly to theme of film to show the protagonist’s need for change.


Pages 4-10

Point by which we have answered the following: who is the hero, what does he want, what is his plan for achieving it? Ie the premise. Show the urgency in achieving it.


Pages 11-26

Hero prepares to execute the plan, including conflict and excitement which builds up to 1st turning point.


Pages 27-29

1st turning point

Something happens that pivots his plans by 180 degrees.


Act 2

Pages 30-44

Hero tries new way to achieve goal – plot moves forward through conflict


Page 45

It fails again, but is not as traumatic as page 30 1st turning point because his character is arcing. It’s still not a matter of life or death – he can abandon his dream and return to his old life, but that would be defeatist.


Pages 46-59

Plot moves forward through conflict.


Page 60

Mid point

He realises his plan has failed again – he must enter a strange new world to pursue his goal in a new way. Point of no return.


Page 61-74

Plot moves forward through conflict.


Page 75

Hero is isolated with no hope. Things are looking bad. Lowest ebb.


Pages 76-84

Something gives him moral support and strengthens his character to encourage him to continue.


Page 85-89

2nd turning point

Bigger than 1st turning point.

The hero will win or lose everything in this conflict


Page 90-120

Act 3

Final climax, then resolution.


Twist
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